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= Fictional character that defines your target customer

* Informs marketing strategy
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Sample Persona

Maintenance Morris

~

-
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Personal Background

Age: 50-60

Married with 2 grown kids, grandkids
Education: High school

J

Role: Maintenance Manager \
* Job measured: continue operations

with least amount of cost

Skills required: Mechanical common

sense

Reports to: Operations Manager

Manages: Maintenance personnel

Company information )
* Industry: Distribution, Manufacturing, 3PL
* Yearly Revenue: 55M
* Employees: 25 y.

/_Goals and Challenges

* Success means: a raise

Values most: Family, church, fishing,
respect from boss(es), job security

Biggest challenges: Old equipment,
inexperienced staff

N

Biggest objections: Appearance of product

~

/Shﬂpping and Industry News Preferences

»  Preferred communication: In person
Useinternet for buying research: Little
Gets updated industry news: Word of
mouth
Industry publications: Trade magazines
Industry associations: None

Social networking sites: None

J
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