
Welcome to the 
Marketing AI 
Workshop 

11.07.2024 



Today’s Agenda 

kovac.ai 

• Chapter 1: Revisiting Marketing 101 
• Chapter 2: Building a Marketing Roadmap 
• Chapter 3: Market Research & Competitive Landscape 
• Chapter 4: Ideation & Creation 
• Chapter 5: Creating AI Powered Marketing Campaigns 
• Closing: Additional Considerations 
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Key 

Takeaways… 

 
• Refresh of Marketing Fundamentals 
• Learn How to Utilize AI Powered 

Roadmaps 
• Create a Marketing Strategy 
• Leverage AI for Market Research 
• Utilize AI for Competitive Intelligence 
• Use AI to Brainstorm Ideas 
• Develop Compelling Content  
• Build Multichannel Marketing 

Campaigns 
 

* All prompts customized for this 
presentation are available and free to use 



Hands-on 
Workshop 
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Ready. Set. Go! 



Revisiting 

Marketing 101 
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Remembering The Fundamentals 



Revisiting Marketing 101 
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• Start With The 4 Ps 
• Develop Marketing Strategies 
• Build Your Brand 

 



• The Intersection of 4 Ps & AI 
–Price: Competitive and profitable 

pricing 
–Product: Market fit and 

customer needs 
–Place: Distribution, sales 

channels, etc. 
–Promotion: Marketing & 

communications 
 

 

Start With The 4 Ps 
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• <prompt> Please create a roadmap that 
organizes our Ps [Price, Place, Product, 
Promotion] 
 

• <prompt> Please create a list of questions 
that will help you better formulate this 
report 
 

• <prompt> You are a marketing expert. 
Please provide insights and 
recommendations based on these answers 
 
 

 

 

AI Powered 4 Ps 
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• AI-Powered Marketing 
Strategies 
–Awareness 
–Education 
–Consideration  
–Action (Sales) 
–Loyality 

 

 

Develop Marketing Strategies 
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• <prompt> We are a grass 
fed beef company. You are 
a marketing expert. Please 
create a marketing 
strategy with the following 
elements [Awareness, 
Education, Consideration, 
Action (Sales) and Loyalty] 

 

 

AI Marketing Strategy 
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• Product Differentiators 
– 100% natural, no antibiotics/hormones, 

high omega-3s, dry aged, etc. 
• Brand Positioning  
– Health-conscious, ethical and sustainable, 

family-owned, support local, etc. 
• Unique Selling Proposition 
– Family farm, direct from pasture, 5 star 

reviews 
• Customer Benefits 
– Satisfaction guarantee, restaurant quality, 

etc. 
 

 

 

Building Your Brand 
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AI Powered Branding 
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• <prompt> Please create a branding 
roadmap with the following elements 
[Product differentiators, brand 
positioning, customer benefits, unique 
selling propositions] 
 

• <prompt> Please create a list of questions 
that will help you better formulate this 
report 
 

• <prompt> You are a marketing expert 
and creative genius. Please provide 
insights and recommendations based on 
these answers 
 

 

 



Building A 
Marketing 
Roadmap 

2 

kovac.ai 



Real World 
Example: 
River Watch 
Beef 
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• Family business; vertically integrated 
from the field to the customer 

• Focus strictly on high quality all-natural 
grass fed beef (not grain fed) 

• Premium product for niche audience 
• Deliver locally & nationally 
• Highly competitive industry 
• Customer acquisition can be 

challenging and expensive 
 
 

 

 

About River Watch Beef 
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Building A Marketing Roadmap 
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• Blueprint: Objectives & KPIs 
• Prioritize Target Audiences  
• Identify Audience Insights 
• Map Customer Journey 

 



• Business Objectives 
– Establish benchmarks and KPIs 

• Website KPIs 
– Users, visits, pages, time on site, returning 

visitors 
• Social Media KPIs 
– Like, follow, share, comments 

• Advertising KPIs 
– Cost per click (CPC), cost per lead (CPL), cost per 

sale (CPS) 
• Business KPIs 
– New customers, average order value, returning 

customers, profit 
 

 

 

Blueprint: Objectives & KPIs 
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• <prompt> Please create a roadmap that 
organizes the objectives/KPIs/etc to help 
plan our next marketing campaign 
 

• <prompt> Please create a list of questions 
that will help you better formulate this 
report 
 

• <prompt> You are a marketing expert. 
Please provide insights and 
recommendations based on these answers 
 
 

 

 

AI Powered Blueprint 
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• <prompt> You are a world class marketing 
expert. Please provide ideas for target 
audience segments for our small business. 
We're River Watch Beef, a family grass fed beef 
business that delivers high quality beef direct 
to the consumer. Our beef is dry aged 14-21 
days and we raise our beef 100% naturally with 
no hormones or unnecessary antibiotics. 
 

• <follow up> Please create a list of follow up 
questions that will help us refine our target 
audiences 
 
 
 

 

 

Prioritize Target Audiences 
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ChatGPT Results 
 
• Health-Conscious Customer  
• Health-Focused Families 
• Environmentally Conscious Consumers 
• Food Enthusiasts and Culinary 

Connoisseurs 
• Luxury Food Consumers 
• Special Dieters  
• And more… 

 
 

 

 

Target Audiences 
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• <prompt> Please give me more information on 
the audience Health-Conscious Consumers 
including a customer profile, why they are a 
valuable audience and a good marketing 
approach 

 
• Demographics 
• Psychographics 
• Ares of interests  
• Pain points 
• Buying behaviors 
• Active channels 
 

Target Profiles & Insights 
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• <prompt> Please give me more information on the audience Health-Conscious Professionals 
including a customer profile, why they are a valuable audience and a good marketing approach. 
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AI-Powered Insights 



• <prompt> You are a marketing expert that 
specializes in mapping customer journeys. 
Please map the River Watch Beef customer 
journey and outline the steps from awareness 
to sale 
 

• <prompt> Please create a list of questions that 
will help you better formulate this report 
 

• <prompt> You are a marketing expert. Please 
provide insights and recommendations based 
on these answers 
 
 

 

 

Map Customer Journey 
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Market Research 

& Competitive 

Landscape 
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Market Research & Competitive Landscape 
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• List Top Companies 
• Identify Marketplace Trends 
• Keep Track of Competitors 
• Analyze Product Pricing (and more!) 

 



• <prompt> Please list the top 10 
grass fed beef companies in the 
Kansas City area and a 
comprehensive description of each 
 

• Don’t forget you can ask a follow 
up questions! 
 
 
 
 
 
 
 
 

 

List Top Companies 
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• <prompt> We are River Watch Beef, 
a family-owned grass fed beef 
provider. Please provide detailed 
insights related to the grass fed 
beef industry conditions, current 
consumer sentiment, emerging 
trends and other areas that may be 
informative. 

 
 
 
 
 
 
 

 

Market Trends 
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• <prompt> Please tell me 10 
reasons why a person interested in 
buying premium grass fed beef 
would purchase from Schenker 
Farms in Kansas? Provide 10 
reasons why they should not. 
 
 
 
 
 
 
 
 

 

 

Competitive Research 
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• <prompt> Please provide a 
pricing comparison based on 
this list for 1 lb packages of 
ground beef. 

 
 
 
 
 
 
 
 
 

 

Pricing Analysis 
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Ideation & 
Content Creation 
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Ideation & Creation 
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• AI-Powered Creative Brief 
• General Brainstorming 
• Generating Ideas  
• Creating ‘Eco-Autumn’ Campaign 

 



Writing A Creative Brief 
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• Who is the target audience/s? 
–Demographics, traits, pain points 

• What are the key messages? 
– Benefits, differentiators, value 

propositions  
• Define call-to-actions 
– Visit website, like page, stop by store  

• Proof points  
–Why should they believe it? 
 

 

 



AI Powered Creative Brief 
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• <prompt> Please create a creative brief 
including target audiences,  key 
messages, calls-to-action and proof 
points. 
 

• <prompt> Please create a list of questions 
that will help you better formulate this 
report 
 

• <prompt> You are a marketing expert 
and creative genius. Please provide 
insights and recommendations based on 
these answers 
 

 

 



• <prompt> Please create 15 fun 
ideas for an autumn/harvest 
season marketing campaign. The 
target audience is health-
conscious families with young 
children 
 

 

 

 

 

 
 

 

General Brainstorming 
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• <prompt> We want to educate 
our target audience of health-
conscious families on the 
benefits of eating 100% grass fed 
beef. Please provide 10 excellent 
talking points, including health 
benefits, sustainability and 
supporting local farmers with 
supporting details 
 

 

 

 

 

 

 

 

Generating Ideas 
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• <prompt> Please create a marketing 
campaign for "Eco-Friendly 
Autumn." Promote how our grass-
fed beef is a sustainable choice by 
highlighting the environmental 
benefits in an engaging infographic 
or video series, paired with a 
limited-time autumn discount. 
Include blog topics, social media 
posts and other ideas. 
 

 

 

 

 

 

 

 

Eco-friendly Autumn 

kovac.ai 



Creating AI-

Powered 

Marketing 

Campaigns 
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AI-Powered Marketing 
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• New Blog Post 
• Social Media Ideas 
• Facebook Posts 
• Website SEO 
• Email Newsletter 
• Facebook Advertising 

 
 



• <first prompt> Please create marketing 
campaign for "Eco-Friendly Autumn (from 
ideation chat)": Promote how your grass-fed 
beef is a sustainable choice by highlighting the 
environmental benefits in an engaging 
infographic or video series, paired with a limited-
time autumn discount. Include blog topics, social 
media posts and other ideas 
 

• <follow up prompt> You are a world class blog 
writer. Please write a 5 paragraph blog post on 
"5 Ways Eating Grass-Fed Beef Helps Preserve 
Our Planet“ and detail how grass fed beef 
contributes to soil health, water conservation, 
supporting local farmers, animal welfare and 
reduced carbon emissions. 

 

Blog Topics 
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AI-Powered Blog Creation 



• <prompt> You are a world class 
social media expert. Please 
create social media post ideas 
with a focus on Eco-Friendly 
Autumn (from ideation chat). 
Ideas should include promoting 
sustainability, environmental 
benefits and fun facts 

 
 
 

 

•  
 
 

 

 

 

Social Media Ideas 
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• <prompt> You are a world class 
social media expert, familiar 
with current best practices. 
Please create 7 Facebook posts 
based on the following ideas 
[paste 7 ideas from previous 
chat] 

 
 
 
 

 

 

 

•  
 
 
 

 

 

 

Facebook Posts 
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• <prompt> You are a world class 
copywriter. Please rewrite the 
following homepage copy to 
enhance SEO rankings; also edit for 
clarity. Please focus on the 
following keywords: grass fed beef, 
sustainable, antioxidants, steaks, 
ground beef, roasts, etc. The 
homepage URL is 
https://riverwatchbeef.com  

•  
 
 
 

 

 

 

 

 

*Chat GPT free desktop  
 

 

Website SEO 
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https://riverwatchbeef.com/
https://riverwatchbeef.com/
https://riverwatchbeef.com/


• <prompt> You are a world class 
copywriter that understands current 
best practices for online newsletters. 
Please write a 4 paragraph newsletter 
with headers for our grass fed beef 
customers. Topics should include, 
sustainability, fall recipe ideas, 
nutrition facts and a ‘Did You Know.’ 
Please include a conclusion and key 
takeaways. 

 

Email Newsletter 
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• <prompt> You are a world class 
social media advertising 
expert. Please create a set of 3 
ads for a Facebook Traffic 
campaign. Ads should include 
calls to action and a 15% 
coupon code. Please use these 
topics to guide the ads [insert 
data] 
 
 
 
 

 

 

Facebook Advertising 
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AI As A Customer Focus Group 
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• <Prompt>: You are a grass fed beef 
customer that is 44 years old, high 
income and health conscious with 
young children. Please act as a 
customer focus group and identify 
any gaps in our marketing strategy, 
content ideas and marketing 
campaigns (blog, social media, 
newsletter, homepage). Please 
identify additional opportunities that 
we may have missed. 
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Focus Group Feedback 



Additional 

Considerations 
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• Start Small 
– 1-2 Test areas, test & learn, scale what 

works 
• Monitor Results & ROI 
– Track time savings, calculate costs, 

compare with traditional 
• Build Gradually 
– Start with training, focus on quality, 

consider outsourcing 
• Factors for Success 
– Clear ownership and roles, process 

documentation, performance tracking 
 
 

 

 

Resource Planning 
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• Identify Quality & Performance 
Metrics 
– Cost, time, quality 

• Compare Traditional vs. AI Outputs 
– Speed, quality, workflow  

• Track Productivity Gains 
– Time savings, ROI, timelines  

• Risk Mitigation 
– Start with pilot, maintain oversight, 

document best practices  
 
 

 

 

Cost-Benefit Analysis & ROI 
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• Phase 1: Foundation (Months 1-2) 
– Select and set up AI tools 
– Team training and onboarding 
– Establish workflows and processes 
– Create initial test campaigns 

 
• Phase 2: Initial Implementation (Months 3-4) 

– Launch first AI-powered campaigns 
– Monitor and optimize performance 
– Refine processes based on results 
– Scale successful initiatives 

 
• Phase 3: Optimization (Months 5-6)  

– Analyze performance metrics 
– Expand successful programs 
– Additional team training 
– Integration with other systems 

 
 

 

 

Implementation Phases 
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Final Thoughts 
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• Fundamentals Are Key 
• Think of AI as a Tool 
• Create a (Marketing) Plan 
• Get Smarter About Customers 
• Stay Current on Competitors and 

the Marketplace 
• Insights Inform Ideas 
• Ideas Inform Campaigns 
• Be Curious & Have Fun! 



Thank You! 
+  

Q & A 


